
Summary of Call with Ricardo 
Cherryhurst Waterline Replacement Project 

Key Points 
• Official project name: Waterline Replacement in Mandell Place, Montrose, Westmoreland 
subdivisions. 
• The project is separate from the Cherryhurst sidewalk project, though both are being coordinated to 
avoid tearing up newly built sidewalks. 
• Work involves replacing old water pipes with new 8-inch PVC lines, with some ductile iron in limited 
conditions. 
• Construction is expected to be mostly trenchless using horizontal directional drilling. 
• Residents should expect temporary pits, phased construction activity, and door hangers 1–2 weeks 
before work reaches a street. 
• Estimated duration is about 2–3 months for the work cycle in a given area, including installation, 
testing, meter transfers, and restoration. 

Project Details 

Quick take
This is a separate City of Houston waterline project that will replace aging 
pipes with mostly trenchless construction, likely lasting about 2–3 months 
per area.

Topic Summary

General boundaries From roughly Vermont south to West Alabama. Not every street is 
included.

Cherryhurst streets 
mentioned

Yupon, Windsor, Missouri, and Fairview. Mandell is not part of this 
specific project, though Ricardo said a separate future Mandell waterline 
project may come later.

Why the project is 
happening

The City is targeting older waterlines, generally 50 years or older, 
because repairs become harder and leaks become more common.

Observation pits Small pits, about 5 feet by 3 feet, used to verify depth and install fittings. 
These may temporarily affect sidewalks or pavement.

Tree impacts
The team has a tree protection plan and an arborist was involved. 
Ricardo said no live oaks have been removed so far, and the contractor 
tries to work around trees when possible.

Primary resident contact Omar is the main City project manager. Sean Fulton and Mac are 
inspectors and can be copied on project-related emails.



Construction Sequence Residents Should Expect 
1. Install new line: Mostly trenchless directional drilling with limited excavation. 
2. Testing period: Crews may leave for 1–2 weeks or longer while chlorination and pressure testing are 
scheduled and completed. 
3. Meter transfers: Crews return and dig at each meter to connect homes to the new line. 
4. Old line abandoned: The old line is cut, plugged, and left in place. 
5. Restoration: Sidewalks, concrete, and asphalt are patched or restored after utility work is complete. 

Suggested Community Messaging 
• This is a waterline replacement project, not a drainage project. 
• The project is separate from the sidewalk work, but the teams are trying to coordinate them. 
• Activity will likely come in phases, so there may be periods where a street looks inactive even though 
the project is still moving forward. 
• Residents should watch for door hangers about 1–2 weeks before construction reaches their street. 

Prepared from call notes/transcript provided by Ben.
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